
Visit to Perodin 2016 

February 2 

We left for the airport at 3:15AM and arrived at Reagan Airport without incident with 9 large checked 

bags, 4 carry-on bags, assorted back packs and camera equipment. After some minor glitches and the 

help of a very friendly and understanding American Airlines Attendant we arrived at our gate, departed 

on time, made our connecting flight in Miami, and arrived in Port-au-Prince a little after 1:00PM.  We 

had some of the usual hassles with people insisting on “helping” us with our luggage to the truck. 

We traveled to St. Marc and stopped at St. Jerome Catholic Church for a brief “pit stop” and after 

picking up a few groceries, we continued on to Desarmes and stopped at the home of Fr. Jude, the 

pastor of Chenot, another remote parish and a good friend of Fr. Gilfrid.  We arrived just before sunset 

and were treated to a delicious dinner.  Early to bed – it’s off to Perodin at sunrise. 

February 3 

We were on the road by 5:45AM, after a quick breakfast.  We stopped very briefly in Le Petite Riviere to 

pick up Smith, the sacristan, and a small generator.  The trip up the mountain was as full of adventure 

and excitement as always.  It seemed like part of the road has deteriorated somewhat, but it is still 

“passible” (if you use the term loosely!)  When we arrived at the “end of the road”, where the truck was 

normally parked and the 2 ½ mile hike to Perodin begins, we were met with a major surprise – the 

“road” has been extended all the way to Perodin!  NO MORE HIKE!!  

The new road has been carved out of the old trail.  For those who have had the pleasure of hiking this 

trail, you will remember that there were some pretty steep places.  Well – those steep places still exist, 

but the trail has been widened and some of the larger rocks removed.   It took an impressive feat of 

driving to get us through those spots.  Believe it or not a few places were WORSE than the road 

preceding it!  BUT – we didn’t have to HIKE it!! 

We backed the truck into the parking lot of the school at 9:15AM – only 3 ½ hours to Perodin.  I’m sure it 

is an OLPH record. 

We were greeted at the school entrance by the children, teachers, and sisters of St. Elizabeth of 

Hungary.  A welcoming speech by one of the students was followed by a song sung by all of them and a 

tour of the convent, where we viewed all of the repairs that were made to the convent.  It was your 

continuing, generous support that enabled the Haiti Committee to fund this project.  A sincere and 

heartwarming “Thank you!” has been sent to you from the sisters who live in the convent. 

We spent some time with the children – photo opportunities, itsy bitsy spider (yes, they remembered 

it!), and students trying out their English on us.  Visiting the new 7th grade was exciting – the new grade 

seems to be coming along quite well! 

We left the school and climbed the hill to the rectory.  We picked up our luggage and noticed that 

Della’s carry-on bag was missing.  Smith was sent to investigate. 
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After a quick bite to eat, we returned to the school and observed lunch preparation for the students and 

teachers.  We visited the classrooms and watched the students enjoying their lunch.  Many photos were 

taken. 

After their lunch, we spent a little time with the students followed by the daily closing ceremony and 

dismissal. 

At the rectory, we had a late lunch and then started going through all of the suitcases to organize all of 

the items that we brought with us, and plan how we would distribute them. 

Fr. Gilfrid reported that Smith had found the suitcase.  It apparently fell out of the truck on the way to 

Perodin.  When Della got it back she found that some clothes, personal care items, and electronic device 

accessories were missing.  However, most of the contents were still in the suitcase. 

Mike, Fr. Gilfrid, and a local contractor had a phone conference with the company that would repair the 

satellite Internet service.  It was agreed that the current positioning of the satellite dish on a slanted, 

corrugated tin roof stabilized with deteriorating wooden 2 by 4’s  was unacceptable.   The contractor 

agreed to construct a concrete platform supported by 4, rebar reinforced columns, approximately eight 

feet off the ground.  Mike will call OLPH to arrange for the wire transfer of the funds necessary to 

complete the project.  A technician will be dispatched to mount and align the satellite dish, and re-

establish service. 

We enjoyed a late dinner, and it was off to bed to the sounds of gentle rain.   

Tomorrow is a busy day – Backpacks! 

February 4 

The day began with Mass at 6:30. 

After Mass we had a breakfast consisting of a wonderful rich soup, bread, peanut butter, preserves, and 

cheese.  Coffee, fresh squeezed grapefruit juice and water accompanied the meal.   

After breakfast, we left the rectory and headed for the school, where we visited each class around the 

main courtyard.  We talked with the students, answered any questions they might have about us, and 

took more pictures in each of the classrooms.  We were accompanied by the English Language teacher, 

which made communication much easier. 

At recess, the students gathered around a table in the courtyard for backpack distribution. 

The suitcases with the backpacks and solar lights had been taken to the convent, in preparation for their 

distribution.  We brought 125 backpacks, and they were gone in no time. It was the responsibility of the 

teachers, the sisters, and Fr. Gilfrid to determine who was to receive a new backpack. They went quickly, 

and students who did not get them were coming up to us and asking where their backpack was.  We felt 

bad, but that was all that we possibly could bring (5 large suitcases worth).  Hopefully, the other 

students can have them in the future. 
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When the backpack distribution was complete, we went to the new 7th grade classrooms (there are two 

of them) to distribute the solar lights.  Each student received a light and we gave a demonstration of 

how to use them with the help of the English Language teacher.  After the students received their lights, 

the remainder was given to the teachers to help them in preparing their lessons at night. 

After recess, we went to the market.  Fr. Gilfrid gave us some Haitian money to buy a few things.  We 

were met by one of the convent sisters, who guided us through the market and helped us to make some 

purchases (sugar cane, a hand of plantain, and some beans in green pods).  Last night, we gave Fr. Gilfrid 

enough money to purchase 4 goats to be served to the students with their lunch one day while we are 

here. 

We returned to the rectory and had some quiet time. 

Lunch was served and included boiled bananas, beans and rice, meat sauce (chicken), and grapefruit 

juice.  After lunch we were served the sugarcane that we purchased in the market place. 

We returned to the school as it was being dismissed.  Sarah returned to the market with one of the 

sisters and a boy from the rectory.  Mike wanted to take some video of the school buildings in 

preparation of the next capital building project.  A small group of girls were following him around, and 

towards the end of the video session, three girls started dancing and wanted a video taken.  Within a 

few minutes 15-20 girls were dancing and having a great time.  We will definitely post this on the 

website when we return. 

Once again we returned to the rectory and discovered that the new cement platform for the HughesNet 

satellite system was already under construction.  Yesterday we agreed that a re-enforced concrete 

platform supported on re-enforced concrete pillars would be the best solution.  The pillars are 8 feet 

tall.  The rebar support was already buried in the ground and the forms for the columns were being 

constructed. 

We were helping to shell the beans that we had purchased at the market earlier, when Fr. Gilfrid called 

us to follow him back to the school.  The four goats that he had purchased were being butchered, and 

we watched them prepare the animals for lunch tomorrow. 

Returning to the rectory, young girls followed Sarah back to the rectory, where they had fun feeding the 

chickens, dancing and playing with the kittens. Sarah took them back to the market where their mother 

was working. 

By sunset, concrete was being poured in the forms for columns of the new satellite dish platform. 

 February 5 

We attended Mass in the church at 6:30AM.  As usual, the service was accompanied with beautiful 

music. 
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Today St. Elizabeth School celebrates Carnival – the festival before the beginning of Lent. There are no 

classes today and the children come to school, not with their uniforms, but rather in brightly colored 

clothes (traditionally red).   

After breakfast, we went to the school where the sisters, teachers, and students were decorating the 

school courtyard for the party.  Streamers, beach balls, and colored paper were hung from strings and 

ropes suspended overhead, and the convent porch housed a huge sound system, powered by a portable 

generator. 

Della and Sarah also set up their nail polishing stations on the convent porch, and soon there was a line 

of students waiting for their beauty treatment.  Mike spent most of his time at his usual occupation – 

handling requests for photos. 

As the morning progressed, more and more students showed up – many with their parents.  The entire 

morning was filled with the loud, rhythmic music of Carnival. 

Later in the morning, various student groups entertained the crowd with dance routines.  Outside of the 

ring of spectators other students were spontaneously dancing on their own.  Della and Sarah joined with 

these groups and great fun was had by all.  Lots of video and pictures were taken. 

Lunch was served to all the students and teachers, and after that the parents and other guests were fed 

as well . . .  Those four goats went a long way!  We dined with the sisters in the convent for lunch. 

After lunch, the dancing resumed, and as the afternoon wore on – the music slowed down and many of 

the parents and guests were dancing as well. 

The platform for the satellite dish was framed and poured as Carnival continued. 

The party wound down, and we returned to the rectory.  Della and Sarah helped shell the rest of the 

beans we bought at market yesterday. 

The sisterss visited the rectory for a light supper of beans and rice and several rounds of UNO. 

It was indeed a very special day!  

February 6  

Mass at 6:30 am was followed by exposition of the Blessed Sacrament which lasted throughout the 

morning for various groups. 

After a light breakfast we took a hike with Barbot to the top of the mountain adjacent to Perodin.  It is a 

hike that provides an awesome 360 degree view of the adjacent valleys and mountain.  We also visited 

with several residents in the area, and observed the construction of another piece of the water project. 

Upon our return, we went into the market area, toured the National school, and talked with the director 

of the school.  He was looking for support for his school as well.  We explained to him that St. Elizabeth 
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is a catholic school and is supported by the Catholic Church.  The public or national school is supported 

by the Haitian Government. 

The village infirmary is located adjacent to the national school.  Unfortunately, it is only open one day a 

week, during the Thursday market.  The only medical care routinely available for Perodin for serious 

medical issues is located in Petite Riviere – all the way down the mountain.  

We also toured the new water project facilities in the market area.  One building will be the location 

where people will come with their containers to get water.  The second building will contain showers 

and a latrine.  It is estimated that these facilities will be available in April – a significant improvement in 

the quality of life for the region! 

We returned to the rectory for laundry day.  Fr. Gilfrid insisted that he provide assistance with the 

laundry.  It was much appreciated. 

After lunch, Fr. Gilfrid provided us with the names of all of the students in the school.  We wrote the first 

names of all of the students on strips of paper, in anticipation of school picture day on Monday. Went 

back to school courtyard and looked for coffee plants, hibiscus and banana flowers 

Sarah and Della discovered that the rectory was keeping a small pig in the woods adjacent to the 

rectory.  They decided that it needed a name (Wilbur) and additional food and love.  They made a point 

of regularly visiting and feeding their new friend. 

Mike stayed at the rectory and prepared a brief address to the congregation for Sunday mass. 

Dinner that night included PIZZA.  It was not like pizza we have had in the past – but very tasty none the 

less.  The sisters came by for dinner and UNO. 

February 7 

Breakfast was at 9:00, followed by a spectacular 2 hour high mass, with children’s choir, drums and 

keyboard – a truly beautiful service with beautiful music. Mike was a Eucharistic minister and addressed 

the congregation at the end of mass.  We visited with parishioners outside of church after Mass 

Maggie prepared a fabulous, multi course dinner at the rectory after the service.  The sisters attended as 

well. 

Mike was unable to attend the feast, as he developed a bit of a “bug” – nothing serious, but it kept him 

out of action for the remainder of the afternoon. 

Everyone watched football (soccer) on TV - Real Madrid vs Grenada.   We wondered what happened at 

the Super Bowl. 

Sarah and Della and Barbot took a walk to the Sunday market, watched water project workers, and 

enjoyed the vista of the valleys and mountains surrounding Perodin. They returned to convent and 

helped harvest grapefruit 
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Returning to rectory Sarah and Della joined Mike at the rectory for a meeting of the pastoral council. 

During a question and answer period, Mike was asked about adding additional grades to the school. 

Mike explained that the primary purposes for our project are to feed the children, pay the teacher’s 

salaries, and support the existing school - including the new schoolhouse, and the new seventh grade.  

Any additional support should be directed towards the replacement of the last of the old buildings 

before we consider any additional grades. 

The solar lights we distributed last year are very popular.  There is great demand for them.  Fr. Gilfrid 

explained that the lights this year were for the seventh grade and teachers.  Mike explained that we 

must meet the expenses of our primary mission.  Solar lights and other items will be purchased with any 

money that is left over. 

The parish council expressed their thanks and appreciation for all that Our Lady of Perpetual Help does 

for their parish. 

After the council meeting, the sisters stayed for dinner and more UNO 

Time for bed – big day tomorrow! 

February 8 

Picture Day! 

After breakfast all of the tags with the student’s names that we made, the school supplies, recreation 

materials, and the banners that the OLPH students made, were taken down to the convent. 

Fr. Gilfrid was concerned because a declared national holiday kept a number of students away.  We 

assured him that there were plenty of students for individual photos, even though the class pictures 

would be small. 

It’s interesting – any time Mike is around with the camera, everybody wants their picture taken and they 

almost always smile and enjoy posing. However, when its class picture time, it’s almost impossible to 

coax smiles out of the students!!  Very frustrating . . . 

Soccer balls and jump ropes from year were still being used!  This is quite amazing considering how 

intensely they use the equipment.  So most of the equipment we brought this year will be stored for 

future use. 

At the students’ lunchtime, we observed the feeding program again – from the kitchen to the classroom, 

and took many pictures. 

This year we brought individual pictures of farm animals and a farmer, with the intent of teaching the 

students “Old MacDonald had a farm” to expand our repertoire of songs beyond “Itsy Bitsy Spider”.  

Mike and Della led the effort.  The part that the students jumped all over was the “EEE EYE EEE EYE OH” 
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and the absolutely loud and obnoxious animal sounds that Mike would make.  It was fun!  A couple of 

choruses reprising “Itsy bitsy” rounded out the song fest. 

The children had a lovely “thank you” ceremony for us at the end of the school day. 

It was time for our late lunch up at the rectory. 

After lunch we took some measurements of the school buildings for the proposed capital project to 

replace the last of the old school buildings.  We were also made aware of some problems associated 

with the building that Fr. Laneau had built next to the church before he left.   

The first classroom door and frame are missing as well as some of the surrounding masonry.  It doesn’t 

appear to be a sign of actual structural integrity failure, and Fr. Gilfrid indicated that he was going to 

repair it.  However he also showed me a large crack that has developed on the rear wall – approximately 

in the center of the building.  A smaller crack was observed on the other side of the building in the last 

classroom.  Hopefully this is not a sign of things to come. 

During our stay, we observed water being ported to the rectory on a regular basis.  We asked to see 

where this water was coming from.  In previous visits, water had to be carried from a source that was 

over a 30 minute hike, one way.  Fr. Gilfrid indicated that the Water Project was now providing local 

water.  We set out from the rectory anticipating a hike to the water source.  Much to our surprise, we 

found that the source was an open pipe less than 100 feet from the entrance to the school!!  This is only 

a temporary situation, but clean, potable water for the area can now be secured in Perodin!  This is such 

a significant advancement for the region.  Eventually, both the school and the rectory will have their 

own access to the water . . . WOW!! 

This temporary water source is located on the side of the road next to the church.  The road slopes fairly 

steeply and is quite muddy due to the water.  Mike was positioning for a closer photo when he took a 

flying flop down into the mud. His backside was coated in sticky mud from head to foot.  He went back 

to the rectory and was a source of amusement for all.  Entering the bathroom for a shower, however, he 

noted that a 5 gallon bucket of HOT water was waiting for him.  Imagine – a hot shower in Perodin!  It 

was well worth the embarrassment . . . 

Later, we learned from Maggie how to make her delicious, rich banana soup.  This soup can also be 

mixed with cooked pasta and served as an entree. 

We have noticed that there seems to be a problem with the newly repaired solar electric system – the 

batteries not taking sufficient charge.  Fr. Gilfrid called Green Energy – they will come up and hopefully 

resolve issue. 

We had dinner with the sisters, UNO, and Carnival on TV. 

February 9 

Today is a holiday for the school, so classes are not in session. 
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Mass was at 6:30am  

After breakfast we decided to go down to the school.  Mike wanted to take some video of the school 

buildings for the next capital project. 

While we were down there, we discovered that the sister who runs the Home Economics was not feeling 

well.  She had a fever and aches.  Della brought Tylenol and electrolytes.  We stayed and visited with her 

for a while. 

Three students stopped by.  Della and Sarah brought crayons, coloring sheets and other goodies. 

As the morning advanced, the number of children increased,  and the activities expanded to  include, 

stickers, pin the tail on the donkey, playing with a doll, jump rope, singing songs (Itsy Bitsy Spider and 

Old MacDonald), some candy was involved, and of course the ever popular “photos”.  All of colored 

pages were posted on the wall inside the convent. 

Towards noon we decided to take a break and go up to the rectory.  Not surprisingly, the children felt 

that the party wasn’t over, so within 10 minutes they were up in the rectory with us.  And we partied on 

. . .  

We stopped for lunch and the children stayed outside.  Fr. Gilfrid indicated that the children would be 

fed from the kitchen. 

After our lunch, three of the older girls fixed lunch for all of the children, and we played “hide and seek”, 

read stories out of picture books, more “photos”, and in general had a great afternoon.  They finally left 

at 4:00. 

We filled a basket that Della had purchased at the market with gifts for the sisters that we brought with 

us.  We will deliver them tomorrow. 

The Sisters joined us for dinner – our ill sister was feeling much better, and after UNO, we traded shots 

of a delicious liqueur.   

Everyone said goodnight and off to bed. 

Or so we thought . . . 

February 10 

1:00AM – a rooster set his alarm for the wrong time and decided to proclaim to the world  that he 

survived the pre-lent festivities (a significant feat seeing as the number of rooster calls usually greeting 

us at 4:00AM has significantly declined since our arrival).  Della regretted not having her service revolver 

with her . . . 

And then there was “Sarah and the Horrible Plague of Locust”.  This poor grasshopper had come into 

Sarah and Della’s room two days prior during a brief rain shower.  It seemed harmless enough, and Della 

immediately claimed it as the room pet.  BUT, three days later it was decided that it was time to move 
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on to greener pastures.  However, the grasshopper slipped between Sarah’s bed and the wall and 

disappeared.  We were all convinced that it had turned into an evil LOCUST that would crawl out at night 

and devour Sarah.  She bravely unfurled the mosquito net and prepared for the long siege.  But by the 

dawn’s early light – Sarah was still there!  Not quite sure what happened to the grasshopper. . .  

Having successfully survived the night, we attended 7:00 Ash Wednesday services followed by 

Exposition of the Blessed Sacrament. 

After breakfast, we delivered the basket of goodies for the sisters.  Fr. Gilfrid will give out the rosaries 

that we brought to first communion candidates at the various chapels. 

Like yesterday, Ash Wednesday is a holiday for the school, but again approx. 12 students showed up and 

we had a great time: jump rope, assorted games, Singing, “photo” sessions – all the things that have 

made this trip so enjoyable. 

After lunch – Mike had a business meeting with Fr. Gilfrid to review the financial situation.  He agreed 

that Holy Family and our amazing anonymous donors should be added to the daily prayer list for St. 

Elizabeth. 

During the meeting, we called OLPH to verify that the money had been wired for the repair of the 

Internet service and the next installment for the feeding program and teacher’s salaries. 

After the meeting, we went down to the school, and Fr. Gilfrid blessed all of the crucifixes we purchased 

for the classrooms. They were then installed in all of the classrooms, the teacher’s office, the school 

office, and the rectory. 

The sisters came up for a light Lenten supper. Followed by the ever popular UNO and celebratory shots 

of “liqueur” whatever it is.  We all sadly expressed our regrets that the visit was coming to an end, and 

how much everyone had enjoyed the experience. 

It is so hard to think that this is our last night in Perodin.  The time passes so quickly.  Once again it has 

proven to be a wonderful and truly inspiring experience. 

We are going to bed with light rain striking the tin roof – very soothing. 

February 11 

Today is our departure day from Perodin – or is it?  The “light rain” continued through the night and into 

today. The current forecast is for a sunny day tomorrow - we might get out   then – whether or not we 

could make it to the airport in time is questionable.   

Both Mass and School were canceled for the day. 

The Evil Locust that Sarah defended herself against re-surfaced this morning as his friendly, grasshopper 

former self.  A vote was taken, and it was decided that the grasshopper should be returned to the wild 
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to have something to eat.  By the way - Sarah cast the deciding vote.  Mike photographed him (of 

course), caught him and set him free – thus ended the saga of “Sarah and the Horrible Plague of Locust”. 

It’s just another day in Perodin. 

The rain showers continued off and on through mid-morning.  The clouds and low visibility persisted 

throughout the day.  With school out, we had little to do. 

We called home to let everyone know what the situation was and to be prepared for a one day or more 

delay in our departure from Haiti.  

Following lunch, Fr. Gilfrid decided that we should change our return trip to Saturday rather than Friday 

after assessing the road condition and weather forecast. 

Mike called Nancy, and she contacted the airline and switched our flight reservations from Friday to 

Saturday. 

We decided to get out and about for a little while, and since it was Thursday, we visited the market 

again.  It was significantly smaller than last week, due the weather and trail conditions.  However, it was 

still a very interesting place to be. 

Returning from the market to the school, Mike spent some time reviewing some of the structural issues 

with the schoolhouse that Fr. Laneau had built adjacent to the church. 

We returned to the rectory, where we had dinner with the sisters and, of course, UNO and liqueur shots. 

Hopefully, the return trip will be tomorrow. 

February 12 

We awoke during the night to the sounds of high winds.  There was concern that this might be a prelude 

to another storm, but there was no rain.  

Morning came – cold and windy.  The roosters were only able to eke out half-hearted crows. Everyone is 

in sweatshirts and long pants.  This is very unusual, cold weather for Perodin. 

Mass was at 6:30 and there was only 9 people at Mass – Fr. Gilfrid, Smith (the sacristan), the three 

sisters, the three of us, and one other parishioner.  

No school again today due to the extreme weather. 

After Mass, Fr. Gilfrid informed us that the tentative departure time was 12:00 noon.  The start was 

delayed as long as possible to maximize the driving conditions.  We had a light breakfast and then 

finished packing. 
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We left the rectory just after noon and stopped by the convent to say goodbye to the sisters.  The truck 

was packed, and we headed for the valley.  Della and Sarah rode inside the truck, and Mike rode in the 

bed of the truck, clutching the roll bar for dear life. 

For safety’s sake, a second truck, owned by the Water Project, followed us out.  To say that the ride 

from Perodin to the point where the road previously ended was an adventure would be a massive 

understatement.  The steep inclines, plus rocks, plus mud tested the limits of Fr. Gilfrid’s truck.  At one 

point it took nearly 10 attempts to scale a particularly steep, muddy, rock incline.  It took the driver from 

the Water Project and people pushing from behind to finally reach the summit. 

It took a little over an hour to traverse the “new road” (Just over 2 miles in length).  Once we reached 

the end of the “Perodin Expressway”, trip down the mountain was relatively uneventful.   

We stopped in Desarmes at the home of Fr. Jude.  After getting the truck washed, Mike, Fr. Gilfrid, and 

Barbot went to the home of Sister Monique, who was formerly assigned to St. Elizabeth.  Her father had 

died, and we went to give our condolences. 

After dinner, we retired in preparation for an early departure the next day. 

February 13 

We were up, fed, and on the road by 6:30.  Even though it was only a few hours to the airport, and the 

plane did not depart until 4:30 in the afternoon, Fr. Gilfrid was pressed for time. 

The 1 day delay had seriously impacted his schedule.  After dropping us off at the airport, he and Barbot 

had to return to Perodin, and hike 3 or more additional hours – with the sisters – to one of his remote 

chapels for First Communion and Baptisms. 

We had to stop in St. Mark because the truck had developed brake problems.  We switched trucks at the 

rectory and proceeded on to the airport – arriving at approximately 9:30AM.  After emotional good-

byes, we had a quiet 7hr wait for our flight.   

From that point on, the trip continued as usual, except for a horrible mess with immigration coming 

back into the country in Miami.  There HAS to be a better way to expedite this process! 

We left Port au Prince at 4:30PM with the temperature in the 80’s and arrived at Reagan Airport at 

midnight with the temperature in the single digits!! 

Although it’s great to be back - a part of us is still in Perodin . . . 

 

 


